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ACTION REQUEST – Transportation Services 

To:  
 
Date of Meeting:  
 
Subject:  

Warden and Members of Council 
 
April 22, 2025 
 
2025-00-101-Surface Renewal Overlay Tender 

 
RECOMMENDATION(S):  
THAT the Council of the United Counties of Stormont Dundas and Glengarry  
accept the joint tender from Cornwall Gravel Company Ltd. for hot mix paving  
and other related works at their unit prices totaling $3,692,140.00 plus HST. 
 
The joint tender includes the following municipal partners: 

- The Municipality of South Dundas 
- The Township of North Dundas 
- The Township of South Stormont 
- The Township of North Glengarry; and 

 
THAT the Manager of Capital Works – Roads be authorized to sign all necessary 
documents to give effect to the contract. 
 
EXECUTIVE SUMMARY: 
This tender was issued to complete surface renewal overlay work for local 
municipal partners as part of their approved capital work paving programs.   
 
BACKGROUND: 
Surface Renewal Overlay (SRO) paving is a cost-effective solution that repairs 
road cross-fall issues, reduces on-going maintenance needs, and strengthens 
the existing road structure. 
 
This work is a joint tender that is being administered by SDG Transportation staff 
even though it does not include any County quantities.  As Council may recall, 
SDG’s 2025 paving work is generally taking place in South Glengarry and South 
Stormont.  Because of the nature, scope and geographic locations, South 
Glengarry partnered with SDG’s first paving tender, and, the remaining 
participating municipalities were included in this SRO tender.  
 
All Municipal partners have reviewed the tender and confirmed their costs align 
with their individual budgets. 
  
A summary of the bids is provided in Table 1 (excluding H.S.T.): 
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Table 1: Summary of Bids 

 Company Total Tendered Price 

Cornwall Gravel Company Limited $ 3,692,140.00 

A.L. Blair Construction $ 3,720,177.25 

GIP Paving Inc.  $ 4,599,899.00 

 
OPTIONS AND DISCUSSION: 

1. Approve the tender - Recommended. As noted in the Financial Analysis, 
the tendered value is within the municipalities estimated budget. This option 
is recommended. 
 

2. Do not approve the tender - Not recommended 
 

 
FINANCIAL ANALYSIS:  
All municipal partners have conducted a thorough review of the surface renewal 
overlay tender and confirmed that it aligns with their respective budgets.  
 
Table 2: Total Surface Renewal Overlay Costs Per Municipality 

Description Total Tendered Price 

Municipality of South Dundas $ 840,385.00 

Township of North Dundas $ 1,030,322.50 

Township of South Stormont $ 734,837.50 

Township of North Glengarry $ 1,086,595.00 

Net HST $ 64,981.66 

Combined Total $ 3,757,121.66 

 
LOCAL MUNICIPAL IMPACT:  
This was a joint tender available to all local municipalities.  The surface Renewal 
Overlay Tender includes all local municipalities except for North Stormont and 
South Glengarry.  South Glengarry participated in Hot Mix tender awarded by 
Council in March, as most of their work is centralized within their municipality.   
 
RELEVANCE TO STRATEGIC PRIORITIES: 
Collaboration with local Municipalities aligns with the Counties strategic plan in 
strengthening shared and efficient services. 
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OTHERS CONSULTED: 

- South Dundas’s Director of Transportation. 
- North Dundas’s Director of Transportation. 
- South Stormont’s Director of Public Works.  
- North Glengarry’s Director of Public Works. 
- Director of Financial Services/Treasurer. 

 
ATTACHMENTS:  
N/A 
 
RECOMMENDED BY:    APPROVED BY:                                                          
Dana Grant     Maureen Adams 
Manager of Capital Works - Roads CAO 
  
 
 
 
 
 
  


